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PREFACE
This inspection report follows the ISI schedule for intermediate inspections, focusing on the 
Early Years Foundation Stage.  The inspection occurs over a period of two continuous days 
in the school.  The previous ISI inspection was in May 2011. 

The Independent Schools Inspectorate (ISI) is the body approved by the Secretary of State 
for the purpose of inspecting schools belonging to the Independent Schools Council (ISC) 
Associations and reporting on compliance with the Education (Independent School 
Standards) (England) Regulations 2010.  ISI is also approved to inspect the Early Years 
Foundation Stage (EYFS), which was introduced in September 2008 and applies to all 
children in England from birth to 31 August following their fifth birthday.  This report 
evaluates the extent to which the setting fulfils the requirements of the Early Years 
Foundation Stage Statutory Framework published by the Department for Education (DfE) 
and follows the requirements of the Childcare Act 2006 as subsequently amended.

The inspection of the school is from an educational perspective and provides limited 
inspection of other aspects, although inspectors comment on any significant hazards or 
problems they encounter which have an adverse impact on children.  The inspection does 
not include:

(i) an exhaustive health and safety audit
(ii) an in-depth examination of the structural condition of the school, its services 

or other physical features
(iii) an investigation of the financial viability of the school or its accounting 

procedures
(iv) an in-depth investigation of the school’s compliance with employment law.

Inspectors may be aware of individual safeguarding concerns, allegations and complaints 
as part of the inspection process.  Such matters will not usually be referred to in the 
published report but will have been considered by the team in reaching their judgements.
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INSPECTION EVIDENCE
The inspectors observed lessons, conducted informal discussions with children and 
examined samples of work.  They held discussions with senior members of staff and with 
the proprietor, observed a sample of the extra-curricular activities that occurred during the 
inspection period, and attended registration sessions and assemblies.  The responses of 
parents to pre-inspection questionnaires were analysed, and the inspectors examined 
regulatory documentation made available by the school.

Inspectors

Mrs Anne McConway Early Years Lead Inspector
Ms Jenifer Hillman Team Inspector for Early Years (Head of Pre-Prep, IAPS school)
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1. THE CHARACTERISTICS OF THE SCHOOL
1.1 Norfolk House School is a co-educational preparatory day school for pupils between 

the ages of two and eleven.  It was founded in 1896 as a boys’ preparatory school 
and became co-educational in 1992.  It is located in a converted three-storey 
Victorian House in Muswell Hill with a secure enclosed outdoor play area, and is 
owned by the Bellevue Education Group Limited.  Montessori House Nursery 
opened in 1984 and was acquired by Bellevue Education in 2013 which resulted in a 
merger with Norfolk House School in September 2014.  This Nursery and the 
school’s Reception classes are housed in a separate nearby site in Muswell Hill.  
The role of governors within the group is undertaken by the Education Committee 
which is formed of directors of the company and consultants with specific 
responsibilities.  The Nursery, currently accredited by Montessori Education (UK), 
adheres to Montessori teaching principles and all directresses hold Montessori 
qualifications.

1.2 The school aims to engender a strong sense of curiosity and encourage the children 
to experiment and guide their own learning, to achieve the very highest standards 
both academically and socially, and to develop compassion, tolerance, empathy and 
co-operation.  

1.3 At the time of the inspection, there were 234 pupils on the roll.  The Early Years 
Foundation Stage (EYFS) caters for 110 children aged from two to five years, of 
whom 29 attend full-time and 81 attend on a part-time basis.  The Montessori 
classes are arranged in vertical groupings rather than by age, and thus these 
overlap with the Reception classes which are for pupils from the ages of four to five.  
Twenty-eight children are under the age of three.  All the EYFS children share the 
outdoor area.  The Reception children make weekly visits to the preparatory school 
for information and communication technology (ICT) lessons and the Nursery pupils 
occasionally use their facilities.

1.4 Since the previous inspection the ownership has changed, a new head teacher of 
Montessori House and a new head of Norfolk House School have been appointed 
and extensive improvements have been made to the building. 

1.5 The school welcomes children from a range of cultural backgrounds which reflect the 
ethnic diversity of the area.  Most pupils come from families with professional or 
business backgrounds drawn from the local suburbs.  The majority of children are 
from a British or European background and thirty-two of the children have English as 
an additional language (EAL).  No pupils have a statement of special educational 
needs or an education, health and care plan.  The school has identified two pupils as 
having special educational needs and/or disabilities (SEND), and they receive 
support for their learning.
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1.6 The year group nomenclature used by the school for the EYFS and its National 
Curriculum equivalence are shown in the following table.

Early Years Foundation Stage Setting

School NC name
Infant community (Montessori 
principles ages 2 to 3)

Nursery (ages 2 to 3)

Nursery (Montessori principles ages 
2 to 5)

Nursery (ages 2 to 4) and 
Reception

Reception (ages 4 to 5) Reception
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2. SUMMARY
(i) Compliance with statutory requirements

2.1 The school’s registered provision for childcare meets the requirements of the 
Childcare Act 2006 and no action is required.

(ii) Recommendations for further improvement

2.2 The school is advised to make the following improvements.

1. Monitor and evaluate teaching to ensure that it reflects planning.

2. Create a coherent record of achievement across the EYFS and train all staff in 
its use.

3. Ensure sufficient challenge is provided consistently for the more able children 
in Reception.
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3. THE EFFECTIVENESS OF THE EARLY YEARS FOUNDATION 
STAGE

3.(a) How well the early years provision meets the needs of the range of 
children who attend

3.1 The early years provision is good in meeting the needs of all children who attend the 
school.  The educational programmes have a depth and breadth which provide for 
creativity, imagination and excellent outcomes for children of all ages.  Staff in the 
Nursery are using their expert knowledge of all areas of learning, and a clear 
understanding of how children, including the under-threes, learn to provide rich and 
varied experiences as preparation for their future.  However, in Reception, activities 
are not always challenging enough for the more able children.  In most classrooms, 
experienced staff have high expectations, enthuse and engage the children in 
purposeful activities.  In the Nursery teaching strategies are child friendly with gentle 
guidance and support.  In Reception, where children have specialist teachers for 
French, music and ICT, not all children are given sufficient opportunities for 
independence. 

3.2 In almost all lessons, assessment secures timely interventions based on a 
comprehensive knowledge of the child and their family.  As a result, children are well 
motivated, eager to join in and consistently demonstrate the characteristics of 
effective learning.  Support in acquiring communication and language skills, 
physical, personal, social and emotional development helps them to make brisk 
progress and be well prepared for the next steps in their learning.  At present, there 
is no consistent approach across the whole setting to the recording of children’s 
attainments under the EYFS.

3.3 In their responses to the pre-inspection questionnaire, parents were positive about 
their children’s education overall.  A small minority of parents were concerned about 
the timeliness of responses by the school to their questions, the lack of information 
about their child’s progress, that there are too few extra-curricular activities and that 
they do not have enough opportunities to be involved in the setting.  The inspection 
evidence and interviews with parents found that changes, including the merger and 
recent appointment of a new head of the setting, are still in a transitional phase for 
managing communications.  Inspectors found that sufficient information on children’s 
progress was provided for parents and that children in Reception had a suitable 
choice of extra-curricular activities, though noting that none are on offer to younger 
children.  Opportunities for involvement in the school are in a transitional phase.  
Parents state that their children are flourishing and they appreciate the nurturing and 
confidence-building which the staff provide.  The open lines of communication 
regarding their children’s progress are encouraged by sharing evidence of their 
learning at regular open afternoon sessions.

3.(b) The contribution of the early years provision to children’s well-
being

3.4 The provision for children’s well-being is good.  Children are given time to settle at 
their own pace enabling them to form attachments with their key persons.  Care 
practices ensure that all children understand how to behave well at all times, to play 
co-operatively when enjoying activities, and to initiate conversations knowing that 
they will be listened to, so making them feel safe and secure.  Staff encourage 
children to use their imagination, explore their surroundings and choose resources 
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independently in both the indoor and outdoor environments; for example, they used 
a tablet computer in Reception to develop an awareness of the diversity of cultures.  
The physical needs of the children are met through planned classroom activities and 
outdoor play.  The under-threes have easy access to the outdoor area and are given 
sufficient outdoor exercise.  Staff plan regular trips to the woods which are enjoyed 
by Reception children and they were observed using problem-solving skills to build a 
camp.  Children in the Nursery are encouraged to be independent in dealing with 
their personal needs, understand which foods are healthy, and are well prepared for 
their transitions into the next classes, but in Reception the expectations of 
independence are not always high enough, limiting the opportunities for learning.  
Children are prepared appropriately for the next stage of their education.

3.(c) The leadership and management of the early years provision

3.5 The leadership and management are good and the governors’ involvement is 
outstanding.  The latter is aspirational in encouraging the achievement of high 
standards through setting realistic targets and monitoring the quality of the provision. 
The recent merger of the two settings, and a recent change in leadership, 
necessitate the careful management of change.  The governors fulfil their 
responsibilities in meeting the learning and development requirements of the EYFS, 
including overseeing the educational programmes and also providing high standards 
of care for all the children.  The safeguarding and welfare requirements of the EYFS 
are met at all times, the exemplary clarity and detail in the policies and their 
implementation helping to keep children safe.  An e-safety policy ensures that those 
involved in the setting are developing an awareness of on-line safety.  Staff attend 
safeguarding training to identify risk and liaise with the relevant agencies.  
Recruitment and vetting procedures are thorough.  Staff create an environment 
which is welcoming, safe and secure.

3.6 Self-evaluation enables the staff to identify the setting’s priorities for action, and they 
set challenging targets to support children’s learning and development.  Suitable 
systems are in place for the supervision of staff, performance management and 
appraisals.  Staff have excellent opportunities for continuous professional 
development.  The school has helpful partnerships with parents and external 
agencies to enable it to obtain the support that children may need.

3.(d) The overall quality and standards of the early years provision

3.7 Overall the quality of the provision is good.  Children make very good progress with 
their learning and development in relation to their starting points and capabilities.  
Older children are reading two syllable words and counting to 100.  Under-threes 
develop good communication skills, learn nursery rhymes and songs with enjoyment 
and complete puzzles independently or with support, showing good concentration.  
Staff identify and support children with SEND or EAL and are adept at knowing when 
to offer assistance, praising the children for their efforts.

3.8 Children feel safe, secure and happy as their personal and emotional development 
needs are being met.  The requirements for children’s safeguarding and welfare are 
undertaken effectively and staff throughout the setting have a shared understanding 
of their responsibility to protect children.  Since the previous inspection, 
improvements have taken place to the premises including a well-resourced outdoor 
area; however, the detail in planning is not always sufficiently reflected in the 
teaching.  The merger of the two schools’ systems, and leadership and 
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management, are in a transitional phrase, though a vision and pursuit of excellence 
to improve is well-documented.




